Community Organisation as a Method
of Social Work

Introduction

Community organisation is one of the most important methods of social work. It is a
planned and systematic process through which people in a community are helped to
identify their common problems, come together, use available resources, and take
collective action to improve their lives.

Arthur Dunham defined it as the process of bringing about and maintaining an
effective adjustment between social welfare needs and social welfare resources within
a geographic area.

Walter A. Friedlander described it as a process by which the needs of a community
are identified, resources are found, and cooperative efforts are developed to solve
problems and improve social welfare.

In simple words — community organisation means helping people help themselves,
together.

Nature of Community Organisation

Community organisation is not just about forming groups or holding meetings. It has
some important characteristics that define what it really is:

It is a method of social work that works at the community level, not just with
individuals. It deals with problems that affect large numbers of people — like
poverty, illiteracy, poor sanitation, or caste discrimination. It is based on people's
participation and democratic decision-making. It promotes collective action —
because when people act together, they are much stronger than when they act alone. It
works toward a better match between community needs and available resources.
It encourages self-help, cooperation, and community responsibility. And finally, it
is both a process and a goal — the process is organising people, and the goal is long-
term community welfare and social change.

Why Community Organisation is Needed

Many social problems cannot be solved by helping one person at a time. Poverty, lack
of clean water, poor health facilities, unemployment — these are problems that affect
entire communities.



For example, if a locality has no clean drinking water, helping just one family is not
enough. The whole community is affected. So a social worker brings together
residents, local leaders, government officials, and NGOs — and together they identify
the problem, plan action, and find a solution. This is exactly what community
organisation does.

Key Elements of Community Organisation

1. Identification of Needs

The social worker studies the community — its social, economic, and cultural
conditions — to understand what the real problems are. This is the starting point of
any community organisation effort.

2. Mobilisation of Resources

The worker identifies both internal resources — such as local leaders, youth groups,
women's groups, and local skills — and external resources — such as government
schemes, NGOs, and welfare agencies — and brings them together to address the
problem.

3. Development of Participation

People are encouraged to take part in discussions, planning, decision-making, and
actual implementation. A community that participates actively is more invested in
solving its own problems.

4, Building Local Leadership

Local leaders are identified and trained so that community members themselves can
guide welfare activities. This is important because outside support cannot last forever
— the community must be able to lead itself.

5. Promoting Collective Action

People facing the same problems are united so they can solve them together.
Collective action creates pressure, builds momentum, and leads to real change.

6. Strengthening Self-Reliance

The final goal is that the community gradually becomes capable of solving its own
problems without depending on outside agencies every time.



Practical Example

Suppose a slum area faces frequent disease outbreaks because of poor sanitation and
open drainage.

A social worker using community organisation will first meet the residents and listen
to their problems. Then the worker will organise community meetings involving
families, women, and youth groups. Together, they will recognise that sanitation is
not one family's problem — it is everyone's problem. A local committee will be
formed. The committee will contact the municipal authority and demand proper
drainage and waste disposal facilities. Meanwhile, residents will be mobilised for
cleanliness drives in the neighbourhood.

The result — the community does not remain a passive receiver of help. It becomes
an active participant in solving its own problem. That is the power of community
organisation.

Importance of Community Organisation in
Social Work

Community organisation is important because it solves common social problems that
individual-level work cannot address. It promotes democratic participation by
giving every person a voice. It strengthens social solidarity — the feeling that "we
are in this together." It empowers marginalised groups like women, Dalits, and tribal
communities who are often left out of decision-making. It encourages social justice
by challenging unequal power structures. And it makes welfare programmes more
sustainable because when communities own the process, the results last longer.

Conclusion

Community organisation is much more than a technique of social work — it is a
democratic process of enabling people to improve their own lives. It helps
communities identify problems, mobilise resources, develop leadership, and act
together for lasting change. Rather than providing quick relief; it builds people's
capacity for self-help, participation, and empowerment. That is why community
organisation remains one of the most powerful and meaningful methods of social
work — because it does not just solve problems, it builds the strength of people to
face any problem that comes their way.
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