Principles of Community Organisation

According to H.Y. Siddiqui (1997) — 8 Guiding Principles
A Complete Exam Answer with Examples, Simple Language & Memory Tips

Introduction

Principles are the fundamental guidelines that direct effective practice in community work
within the framework of social work in a democratic society. Just as a doctor follows medical
ethics and a teacher follows educational principles, a community organiser must follow certain
guiding principles to make community work successful, just, and meaningful.

These principles help the community worker decide what to do, how to do it, and why to do it
— ensuring that the process of community organisation remains people-centred, democratic,
and empowering.

About the Author — H.Y. Siddiqui

H.Y. Siddiqui (1997)

H.Y. Siddiqui is a well-known Indian social work scholar who made significant contributions
to the theory and practice of community organisation in India. In 1997, he outlined 8 guiding
principles of community organisation, specifically designed to achieve development and
social justice by working within communities in a democratic manner.

His principles are widely studied and applied in social work practice, community
development programmes, and grassroots interventions across India.

Concept and Meaning of Principles in Community Organisation

Community Organisation itself is a method of social work in which people of a community are
helped to identify their common needs and problems, develop the confidence and will to work
on these problems, and find resources — both within and outside the community — to take
collective action. Principles ensure this process is done in a fair, systematic, democratic, and
culturally respectful manner.

Murray G. Ross (1967) defines community organisation as a "process by which a
community identifies its needs or objectives, gives priority to them, develops confidence and
will to work at them, finds resources (internal and external) to deal with them, and in doing so,

extends and develops cooperative and collaborative attitudes and practices in the community".

Memory Tip — Remember All 8 Principles

Mnemonic: So P1 P i
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The 8 Principles — Detailed Explanation

Principle 1: The Principle of Specific Objectives

In Simple Words: Always work with a clear goal in mind.

This principle means that before starting any community work, the
community organiser must have clear, specific, and well-defined
objectives. These objectives must be based on the actual needs of the
community — not on what the worker thinks the community needs.
Clear objectives give direction to the work and help measure whether
the effort was successful or not.

Without a clear objective, community work becomes scattered and
Important purposeless. When everyone knows the goal, they can work together in
the right direction.

A community worker is assigned to work in a slum area. Instead of just
'doing something good', she sets a specific objective: "To reduce open
defecation in Ward No. 5 by constructing 20 household toilets within 3
months under the Swachh Bharat Mission.' This specific goal guides all
her planning and actions.

Remember Think of an archer — before shooting, they must know exactly where
the target is. Without a clear target, no arrow will hit the mark.

Key Words Clear goals, Need-based, Measurable, Achievable, Directional

Principle 2: The Principle of Planning

In Simple Words: Plan before you act — never work randomly.

Planning means thinking ahead and systematically deciding what needs
to be done, by whom, when, with what resources, and how. A well-
made plan ensures that community work is purposeful, coordinated, and
efficient. It avoids confusion, waste of time, and duplication of efforts.
? Why A community worker who does not plan will face unexpected problems,
Important misuse resources, and fail to achieve goals. Planning converts a good
idea into a successful action.

A community organiser wants to run a health awareness camp in a
village. He plans in advance: he identifies the date, books the venue,
invites an ASHA worker and a doctor, arranges pamphlets in local
language, and informs the village head. Because of this planning, the
camp runs smoothly and 200 people are reached.



Remember Remember the saying: 'Failing to plan is planning to fail.' A builder does
By not start constructing a house without a blueprint — similarly, a
community worker does not start without a plan.

Key Words Systematic, Purposeful, Coordinated, Efficient, Goal-oriented

Principle 3: The Principle of People's Participation

In Simple Words: Let the community be part of every step — not just beneficiaries.

This principle states that community members must actively participate
in the decision-making, planning, and implementation of all community
programmes. Participation should not be token or superficial — people
must have a real voice. When people participate, they develop a sense
of ownership and feel responsible for the success of the programme.

? Why Any programme imposed from outside without the community's
Important involvement is likely to fail or face resistance. Participation ensures the
programme is relevant, accepted, and sustainable.

A government scheme to build a community hall is announced in a
village. Instead of just informing the villagers about the decision, the
community worker holds a gram sabha, asks villagers where to build it,
what size it should be, and how to maintain it. The villagers feel it is
'their' hall and voluntarily take care of it after construction.

Remember Think of it like cooking a family meal together — when everyone helps
By in cooking, everyone eats happily and no food goes to waste. But if you
cook alone and just serve it, people may not like it.

Key Words Ownership, Involvement, Sustainable, Empowerment, Decision-making

Principle 4: The Principle of Inter-group Approach

In Simple Words: Different groups in the community must work together, not
separately.

A community is never a single uniform group — it has many sub-groups
based on religion, caste, gender, age, occupation, etc. The inter-group
approach encourages all these different groups to collaborate,
communicate, and work together for common goals. It bridges divisions
and builds unity among diverse sections of the community.

? Why When groups work in isolation or conflict with each other, community

Important development suffers. Unity among groups multiplies the strength and
resources available for solving common problems.

In a village, the farmers' group, the women's self-help group, the youth
club, and the panchayat members all have different concerns. A
community organiser brings them together for a joint meeting to discuss



the problem of waterlogging in the village. Together, they pool
resources and contacts to approach the irrigation department, achieving
what none could alone.

Remember Think of a rainbow — each colour is different, but together they create
By something beautiful. Similarly, different community groups, when they
work together, create powerful results.

Key Words Unity, Collaboration, Diversity, Mutual understanding, Joint action

Principle 5: The Principle of Democratic Functioning

In Simple Words: Every voice matters — decisions must be fair, equal, and
transparent.

Democratic functioning means that all community members —
regardless of their caste, gender, economic status, or social position —
have an equal right to speak, participate, and influence decisions.
Transparency and accountability must be maintained. Power should not
rest in the hands of one or two leaders but should be shared equally.

? Why Without democratic functioning, community work can be captured by
Important powerful individuals or groups, and the needs of weaker sections are
ignored. Democracy ensures fairness and justice for all.
written, accounts are shared openly, and even women and landless
labourers have voting rights in the decision.
Remember Democracy in community work is like a school election — everyone gets
By one vote, everyone has a chance to speak, and the majority decision is
respected. No one person rules.
Key Words Transparency, Equality, Shared decision-making, Accountability,
Inclusiveness

Principle 6: The Principle of Flexible Organisation

A community committee is formed to decide how to use the MGNREGA
funds in a village. Instead of letting only the sarpanch decide, the
community organiser ensures that a public meeting is held, minutes are

In Simple Words: Be ready to change your approach when the situation demands.

Community needs and situations keep changing. What works today may
not work tomorrow. This principle means that community organisations
and workers must be adaptable — flexible in their structure, methods,
and strategies. If a particular approach is not working, the community
worker must be willing to change it without rigidly sticking to the original
plan.

A rigid community organisation that cannot adapt will become irrelevant



Important

Remember

Key Words

and ineffective. Flexibility ensures the organisation stays responsive
and continues to serve the community effectively.

A community worker is running weekly meetings for women on health
awareness. But she notices that women cannot attend on weekdays
due to farm work. Instead of cancelling the programme, she flexibly
shifts the meetings to Sunday mornings and adds childcare support —
and attendance improves dramatically.

Think of water — it takes the shape of whatever container it is put in.
A good community organisation, like water, adapts to its environment
while keeping its essential purpose.

Adaptable, Dynamic, Responsive, Change-ready, Non-rigid

Principle 7: The Principle of Optimum Utilisation of Indigenous
Resources

knowledge.

? Why
Important

Remember
By
Key Words

In Simple Words: Use what the community already has — skills, people, land, and

Every community has its own resources — local knowledge, traditional
skills, land, human talent, cultural practices, and community leaders.
This principle says that community development should be built on
these existing indigenous (local) resources first, before seeking external
help. It promotes self-reliance and reduces dependency on outside
agencies.

If a community always depends on outside resources or NGOs, it never
becomes self-sufficient. By using their own resources wisely,
communities become stronger, more confident, and more sustainable.

A tribal community in Jharkhand wants to improve their children's
education. Instead of waiting for an outside teacher, the community
worker identifies a retired school teacher within the village and a literate
young woman who can teach basic literacy. Using the local school
building in the evenings, a community learning centre is started — at
almost zero cost.

It is like cooking with ingredients from your own kitchen garden — you
use what you have before going to the market. This saves cost, builds
pride, and the food is always fresh and local.

Local resources, Self-reliance, Indigenous knowledge, Sustainability,
Reduce dependency

Principle 8: The Principle of Cultural Orientation

In Simple Words: Respect the culture, traditions, and values of the community you

work with.




Every community has its own culture — its language, beliefs, festivals,
customs, values, and social norms. This principle requires the
community worker to understand, respect, and work within this cultural
framework. Community interventions must be aligned with the local
cultural context, not imposed against it. A culturally sensitive worker
earns trust and acceptance from the community.

? Why If a community worker ignores or disrespects the culture of the people,
Important they will face resistance, mistrust, and failure. Culture is the heart of a
community — when you honour it, people open their hearts to you.

A community worker is working on menstrual hygiene awareness in a
conservative rural community. Instead of using clinical or Western-style
posters that may feel uncomfortable or foreign, she uses local folk art,
speaks in the local dialect, involves respected female elders, and
connects the message to cultural values of women's health. The
programme is accepted warmly.

Remember Think of it like entering someone's home — you take off your shoes,
By greet in their language, and respect their customs. A community worker
who does this culturally is always welcomed.

Key Words Cultural sensitivity, Respect, Trust, Local context, Values and traditions

Conclusion

The 8 principles given by H.Y. Siddiqui form the backbone of effective community organisation.
They ensure that community work is not random or imposed, but planned, participatory,
democratic, flexible, culturally rooted, and resource-efficient. A community organiser who
follows these principles will earn the trust of the community, work in a just and fair manner, and
bring about sustainable change. These principles are not just rules — they are values that
guide the community worker to always keep the community at the centre of everything they do.
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